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Who is in the room?

● planner
● engineer
● modeler
● designer
● policymaker

● agency staff
● consulting
● advocate
● community
● academic

● national
● state
● regional
● local



Who IS NOT in the room?
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THINKING IMPACT

● WHY are we pursuing this project?
What outcomes are we trying to change? 

● WHO is most helped? Most harmed? 

How does the policy/program/projects

change their experience & outcomes? 

How do we ensure it addresses their needs?

● HOW do we partner with those excluded?

● WHY are we pursuing this project?
What outcomes are we trying to change? 
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Equitable Ciities



What is your “why”?

● good at maths
● good at coding
● climate change
● traffic safety
● traffic management
● love cars or trains
● …?

● personal

● political



Source: T4America





Setting Goals

UN SDG GOAL 11.2:
 by 2030, provide access to safe, affordable, accessible and 
sustainable transport systems for all, improving road safety, 

notably by expanding public transport, with special attention to 
the needs of those in vulnerable situations, women, children, 

persons with disabilities and older persons

UN Division on SDGs



28%
of Greenhouse Gas Emissions

transport generates as much as

IPCC

Focus on Why 



SLoCaT 2019, www.slocat.net/vnr



???



IPCC Ch 10 Transport. In IPCC, 2022: Climate Change 2022: Mitigation of Climate Change
https://www.ipcc.ch/report/ar6/wg3/chapter/chapter-10/



STREETS



Largest network of continuous public space

ONE OF OUR BIGGEST ASSETS IN CITIES!



The illustration shows the hourly capacity of a 10’ wide lane (or equivalent width) by different modes at peak conditions with normal operations. Ranges relate to the type of vehicles, traffic signal 
timing, operation, and average occupancy.

Multimodal streets are efficient streets  
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12,300 
people/ h

30,100
people/ h

x 2.4
people

Success depends on how you allocate space  
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So, why do we keep building roads 
like this?



Or this...



Or this...



Or this...











When we could be building this?



What’s working? What’s not working? For whom?
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A or F? A or F?
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Speck, J. (2018). Understand Induced Demand. In: Walkable 
City Rules. Island Press, Washington, DC. 
https://doi.org/10.5822/978-1-61091-899-2_27

Downs, A. (2004). Still Stuck in Traffic. Washington DC, 
Brookings Institute.



Congestion 

Widen
Roadway

Faster Driving

More People
Drive

Yet, we keep building…

Graphic: Jeff Tumlin, Nelson\Nygaard
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How are we doing?
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How are we doing?



What can you do with more street space? With slower speeds?





Source: Smart Growth America, Dangerous by Design

https://smartgrowthamerica.org/dangerous-by-design/






47People don’t put themselves at risk without a reason. 
It’s impossible to make a good decision 

if the infrastructure doesn’t let you.



4850% of people on bikes 
were riding on the sidewalk



49

3% of people on bikes 
ride on the sidewalk
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Anticipate 
Political 
Valleys



Image: NACTO Urban Bikeway Design Guide
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Key concepts:
○ how a bill becomes a law

○ how Federal spending works

○ organizing institutional information 
makes work easier

○ short- vs long-term changes the 
analysis & the approach

○ communicating effectively will 
increase success



Key concepts:
○ how policy becomes law

○ how local/national spending works

○ organizing institutional information 
makes work easier

○ short- vs long-term changes the 
analysis & the approach

○ communicating effectively will 
increase success

○ understanding context can improve 
trust



Street Design 
Shapes 
Behavior

To keep in mind:
● project management work 

is critical
● learn the acronyms but use 

them sparingly
● know your role & your 

partners’ roles
● when to navigate politics
● ask who is not in the room



Street Design 
Shapes 
Behavior

To keep in mind:
● project management work 

is critical
● learn the acronyms but use 

them sparingly
● know your role & your 

partners’ roles
● when to navigate politics
● ask who is not in the room
● use your powers

-- for good!
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Thank you!
Questions? 

@ZabeBent



So, why is this so hard to change?



Mobility projects underperform, 
contributing to unmet goals
Most interventions focus on 
performance/ impact measures or 
analysis tools
Visioning not fully represented

Problem

US Federal Highway Administration
 https://www.tpmtools.org/guidebook/chapter-03/chapter-03-steps/



Connecticut (credit: CTDOT)



New York City (credit: NYCDOT)
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Our system 
rewards drivers 
who speed.



Urban Arterials:
57% of urban traffic fatalities 
2/3 of walk & bike fatalities
But only 15% of the urban road network
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Urban arterials make up x% of streets, but y% of deaths

15% of streets, but 73% of deaths



The risk of fatality from dangerous 
street design is not evenly distributed.



People want Safety, Safety, Safety!  





Most urban arterials are owned by states

52% of urban arterials in the U.S. 
are state-owned



75% border low-income neighborhoods





Many US car trips are under 3 miles

48%
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Many US car trips are under 3 miles
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Many US car trips are under 3 miles
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Many US car trips are under 3 miles
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What does safety mean?

Safe from what?

Safe for whom?
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• listen, determine the route problem & best solution(s)

• build trust, communication, relationships to improve 
stewardship and project outcomes

• more than just the project: meet people where they 
are, see the whole person and community

• collaborative work (community orgs), engagement in 
all projects regardless of size or place

https://nacto.org/program/streets-for-pandemic-response-and-recovery-grant-program/
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THANK YOU!

https://nacto.org/program/streets-for-pandemic-response-and-recovery-grant-program/


What do you need to advance this work?  

• What are the most pressing mobility & accessibility issues for your cities?

• What are your greatest impediments to implementing safe, sustainable, 

equitable mobility?

• How can you incorporate shifting needs into your core workplan?




